VA Area District Representative Report

Date of Meeting: VAWSC, August 6, 2022
District Name and Number: Arlington District — 003

DR Name: Sophie L

Informational Items:

Meetings in your District: 7 meetings, which includes a Spanish speaking meeting.
Face to face: 0

Hybrid: 3

Virtual only: 3

Inactive: One meeting is temporarily inactive due to COVID-19.

Updates since last meeting:

e Events or projects the District is planning

o The Arlington District will host a breakfast social with the
Annadale/Springfield and Falls Church/McLean/Vienna Districts on August
21, 2022.

e Successes

o One group voted to be an electronic meeting, affiliated with the Arlington
District. Three groups are hybrids and two groups will decide their status.

o The District has both a treasurer and alternate treasurer, both of whom have
signatory authority for the group's no-fee online bank account. Year-to-date,
three of the seven groups have made donations to the district. the district
maintains a prudent reserve and an available balance of funds sufficient to
cover budgeted expenses.

o The District has successfully been studying the Concepts with guest speakers.

e Challenges
o The District is still looking for an Alternate District Representative and
Secretary.
e Goals
o To study the 2022 — 2022 Manual.
o To have all the District officers position filled.
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e Things that are working well
o Keeping district meetings within the prescribed timeframe.
o Collaboration between the District Officers on agenda and supporting
documents.
o Collaboration between the GRs/AGRs during the district meetings.
e Things that need attention
o Having District level events.
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